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Initial Blood Management Rollout 

To be completed within the first 3-6 months 

Key Words: implementation plan, Blood Management, first steps, next steps  

Expected Blood Management Deliverable 

See Appendix, below. 

Introduction  

This document outlines the strategic steps to building a solid, system-wide blood management program.   Blood 
management is a hospital-wide program:  it involves much more than the blood bank or even the laboratory.  Since 
World War II, infusion of blood products have become the second most common procedure in hospitals representing 
significant costs, both in direct acquisition as well as the  activities associated with transfusion within the hospital itself.   
Until recently, however, little research has been performed to understand the total risk versus benefits of transfusions.  
Like other pharmaceuticals, blood products should be given following the Goldilocks' principle (not too much, not too 
little, but given at just the right amount).   Understanding the right amount to transfuse is a clinical decision that must 
incorporate evidence-based guidelines and the experience of the medical staff along with the demographics of the 
patients served.  Repeatedly, it has been demonstrated that 25-60% of all components transfused are unnecessary, 
resulting in more physicians rethinking their own transfusion practices.  This Optimum TX project is designed to facilitate 
and complement efforts to improve transfusion practice and patient outcomes while reducing costs within the hospital 
setting.     

Objectives of Module 

1. Help demonstrate organizational leadership's commitment to the success of the Blood Management Program 

2. Develop awareness of the program system-wide 

3. Reinforce the importance of developing and enhancing internal infrastructure and multi-disciplinary 

relationships to the success of a blood management program.  

4. Maintain system-wide enthusiasm and interest through frequent communication and positive reinforcement 

of accomplishments 
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What is Known 

Any successful strategic project needs leadership with a solid handle on the intangibles:  passion, communication, 
vision, consensus, and persistence with a balance of a sense of urgency and patience.  Cross departmental projects also 
need an oversight committee of key stakeholders that will act as the strategic focal point for the initiatives and a more 
technical project manager to drive success.   The four pillars of a successful blood management system are;  

1) clear support from the executive and medical leadership, 

2) evidence-based metrics (internally and externally derived, including peer-reviewed articles and audits);  

3) physician motivators (physician champions and physician-based metrics)  

4) an active multidisciplinary process improvement focus throughout the hospital. 

The pillars rest on a solid foundation of “quality”, and are covered by a comprehensive communications plan that 
reaches up and down the organizational structure to all employees.   The chart below may provide insight as you 
develop your own implementation plan for blood management.  We hope it will help guide your efforts to success.  
Blood Systems, Inc. (BSI) is a ready and willing partner on your journey. 

Best Practices, Guidelines, and Recommendations 

See Appendix, below.  
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Additional Resources 

If you have questions, or if you need additional guidance, please contact your Blood System’s team. 

Several Optimum TX modules might interest the reader;   

  

  

  

  

 
Blood Management: Options for Better Patient Care, AABB Press 2008. 

Getting Started in Patient Blood Management (Digital Book), AABB Press 2011. 
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